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TRANSPARENCY POLICY & PROCEDURE 
PURPOSE
The purpose of this policy is to assert the Australian Centre for the Prevention of Cervical Cancer Ltd’s (ACPCC’s) commitment to the values of transparency and accountability, both internally and in its work with partners, and to outline how that commitment is observed in its practices.
SCOPE
This policy applies to all aspects of ACPCC’s public (development, aid and humanitarian) work: its fundraising, public reporting and communication, and ACPCC’s development and humanitarian work with partners and the communities it serves.
This policy is guided by high standards of openness and transparency with the underlying presumption that information concerning ACPCC’s operational activities regarding its public work will be made available to third parties, as appropriate, unless the information  is confidential information, commercially sensitive information, personal information, or its disclosure would unreasonably compromise ACPCC’s legal or commercial interests, or the information is subject to any other lawful exception or restriction to disclosure.   This policy is also subject to other applicable ACPCC policies and procedures.
AUTHORITY & RESPONSIBILITY
This Policy and Procedure is issued under the authority of the Director of Corporate Services. 
The Director of Corporate Services is responsible for the content and review of this procedure.
DEFINITIONS
	Transparency 
	Transparency is defined as the principle of openness and accountability in an organisation's actions and decisions. The ACPCC emphasises transparency in relation to its funding, operations, and outcomes for its public work.
This includes acting in accordance with the following principles:
1. Clear and accessible information: stakeholders are provided with relevant, accurate, and understandable information about our work, finances, and impact.
2. Accountability: ACPCC is accountable for its actions and demonstrates how resources are used to achieve desired outcomes.
3. Open communication: the ACPCC is a transparent organisation engaged in honest and open dialogue with its stakeholders, ensuring stakeholders understand the ACPCC’s purpose, strategies, and results.
For ACPCC, transparency is about building trust through openness and providing clear insight into how the ACPCC operates, makes decisions, and achieves its goals.

	ACPCC
	Australian Centre for the Prevention of Cervical Cancer Ltd – a company limited by guarantee under the Corporations Act 2001 (Cth), responsible for the management and administration of services and registry solutions under the pillars of VCS Pathology, VCS Digital Health and VCS Population Health.


POLICY
The ACPCC is committed to being transparent regarding information about its operations, finances and activities concerning its public work, and to sharing this information through the ACPCC website and in other communications, where appropriate, and subject to the exceptions to disclosure set out in the section ‘Scope’. ACPCC’s commitment to transparency is highlighted by the following statement on the ACPCC’s website under Policies:
At ACPCC, we prioritise transparency by making a variety of our policies and key documents accessible to stakeholders and the public. Our goal is to ensure clear communication about our performance and operations
As a signatory to the Australian Council for International Development’s (ACFID) Code of Conduct, the ACPCC adheres to the Compliance Indicators for Commitments 6.1 and 6.2 of the Code of Conduct:
· Members’ public materials accurately describe the organisation and its work (Commitment 6.1.1).
· Members’ communications are accurate, respectful, and protect privacy and dignity (Commitment 6.2.1). 

Additionally, the ACPCC complies with  section 8.1 of the Code (ACFID Fundraising Charter)by ensuring that all its fundraising materials are truthful and:

· include the ACPCC’s identity including name, address, ABN and purpose;
· accurately represent the context, situation, proposed solutions and intended meaning of information provided by affected people:
· clearly state if there is a specific purpose of each donation; and
· avoid material omissions, exaggerations, misleading visual portrayals and overstating the need or what the donor’s response may achieve. 

The ACPCC is also planning to become a member of Transparency International Australia. In doing so, the ACPCC will further promote the value of transparency internally  and within organisations with which it deals which are accountable to the public.

The ACPCC’s Human Rights and Development Policy and Procedure (HRDPP) commits it to the transparency principles of the Universal Declaration of Human Rights (1948).  The HRDPP sets out the scope of this commitment, including the principle that transparency of, and access to, organisational information is recognised as contributing to the quality and effectiveness of humanitarian responses.  

The ACPCC’s comprehensive HRDPP and Monitoring, Evaluation and Learning Framework guides its work, and through it seeks to maximise and measure the effectiveness of its development and humanitarian work with overseas partners. 
The ACPCC publishes the results of its work on the ACPCC website, and in publications such as ACPCC annual reports submitted to ACFID and to the Australian Charities and Not-for-Profit Commission (ACNC).
The ACPCC also has publicly accessible Complaints, Whistleblower, and Financial Wrongdoing policies.
The ACPCC manages clients’ information and donors’ records in accordance with the ACPCC’s Privacy Policy and Policy on Management of Health and Personal Information Privacy.
PROCEDURE
1. Policy Commitments 
1 The ACPCC will promote a climate of transparency in its public work, both internally, in its governance and management systems, including financial management, and with partners, donors, and all those to whom it is accountable.
2 The ACPCC makes available on the ACPCC website the following information:
i. Contact information.
ii. Information about its legal status, its governance bodies, including identifying board members and senior staff.
iii. The ACPCC Annual Reports (which include information about ACPCC’s evaluations and annual measurements of ACPCC’s effectiveness and annual audited financial statements).
iv. ACPCC’s development strategy.
v. Standards with which the ACPCC is required to comply.
vi. The ACPCC’s partners and other collaborators and the work it does
with those partners.
vii. ACPCC’s program work.
viii. Key policies, including (but not limited to) Financial Safeguarding, Whistleblower, Complaints, Conflict of Interest, and Development and non-Development Activities policies.
3 The ACPCC will make available other relevant policies (which have not been published on the ACPCC website and which may be disclosed publicly) upon request.
4 The ACPCC will develop, work within, and regularly review an ethical decision - making framework for all its public materials.
5 The ACPCC Delegations Manual and Communications Policy will guide the ACPCC regarding transparency in the ACPCC’s public communications.
6 The ACPCC is committed to being transparent with communities and partners with whom it works by
i. ensuring that its feedback and complaints mechanisms are widely publicised and are accessible by partners and communities with whom it works, and
ii. working conscientiously with its partners to encourage them to engage transparently and accountably with ACPCC and other stakeholders, including by entering into appropriate agreements with them.
The ACPCC’s work with the partners which it funds will be guided by regularly renewable Memoranda of Understanding (MOUs) which set out the areas in which the ACPCC and the partner agree to work together. Funding will be governed by these MOUs or other alternative funding and other agreements.


2. Responsibilities for the Implementation of this Policy 
The ACPCC Board will:
· champion a climate of transparency internally in its governance and management systems, and with its partners and donors; and
· ensure the organisation is complying with this policy.
The ACPCC Directors will:
· ensure partner MOUs are consistent with this policy (to the extent practicable) and are renewed on schedule;
· ensure partners are aware of how they may provide feedback or make a complaint to the ACPCC; and
· encourage ACPCC’s partners to be transparent in their own operations.
The Director of Corporate Services will:
· ensure the latest version of this policy, and ACPCC’s feedback and complaints mechanisms are available on ACPCC’s website;
· ensure ACPCC’s Finance Delegation Manual and Communications Manual guides transparency in ACPCC’s publications; 
· ensure an ethical decision-making framework is used for all ACPCC’s publications; and
· review this policy at least every two years and more frequently if required, to ensure this policy complies with the ACFID Code of Conduct.

ATTACHMENTS
Nil
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