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SEPARATION OF DEVELOPMENT AND NON-DEVELOPMENT ACTIVITIES
POLICY & PROCEDURE
PURPOSE OF POLICY
The vision of VCS Foundation Ltd., trading as the Australian Centre for the Prevention of Cervical Cancer (ACPCC) is to prevent cancer and infectious diseases through excellence in the provision of population health services supporting screening and vaccination.

ACPCC’s development activities are strategically focussed on the elimination of cervical and other cancers and in accordance with our vision, ACPCC pursues its charitable purposes through the services, programs, collaborations and partnerships under its three operational units of VCS Pathology, VCS Population Health and VCS Digital Health.

This policy provides guidance to ensure that the ACPCC and our partners clearly understand and undertake to separate development from non-development or welfare activities and remain vigilant that funding contributes to sustainable development outcomes.  

The ACPCC and our partners across the Asia-Pacific region are committed to strengthening and sustaining local health systems and health workforce. This means that ACPCC and our partners ensure that development designated funds, including DFAT or other funding sources, are used solely for that aim and are not used to promote or support non-development activities associated with welfare, religious and/or partisan political objectives. 

The purpose of this policy is to: 
Provide guidance on a clear articulation of what constitutes a development activity; and
Provide guidance for clear undertaking that funds including DFAT funds and other programme resources are used only for the purpose of development. Funds are not allocated for the purpose of religious, political or welfare activities
SCOPE

ACPCC recognises that individual needs are best met through long term integrated and sustainable development programs. All ACPCC development funds raised are therefore used in the delivery of clinical, institutional strengthening and community development programs in jurisdictions other than Australia, through our International Program.

This Policy applies to all persons engaged by the ACPCC in the course of their work and representation of ACPCC where they are engaged in or performing any part of international development activities, including but not limited to: 
· Members of the ACPCC Board 
· All ACPCC employees, full-part, part-time, permanent, casual, consultants, volunteers, students 
· Contractors, sub-contractors, suppliers 
· Supporters, Donors and other participants on field visits facilitated by the ACPCC or their partners 
· Domestic and overseas partner organisations (engaged by the ACPCC or where ACPCC employees may be placed) 
· Any person representing the ACPCC by request in any capacity. 
DEFINITIONS  
	Term

	Meaning


	ACPCC
	VCS Foundation Limited, trading as the Australian Centre for the Prevention of Cervical Cancer – a company limited by guarantee under the Corporations Act 2001 (Cth), responsible for the management and administration of services and registry solutions under the pillars of VCS Pathology, Digital Health and Population Health.

	Board 
	Board of Directors 

	Development and humanitarian activity
	Activities undertaken in order to reduce the burden of cancer and address global access to health equity issues via direct engagement through community projects, community and clinical education, advocacy, volunteer sending, provision of technical and professional services and resources, environmental protection and restoration, and promotion and protection of human health rights.

	ED
	Executive Director  

	DCS
	Director Corporate Services 

	DFAT
	Department of Foreign Affairs and Trade

	Employee
	Any person employed by the ACPCC whether on a permanent, temporary or casual basis.

	Executive Team 
	Executive Team

	Non-development activity
	Includes activities undertaken for the purpose of religious witness, welfare objectives or partisan political objectives

	Political activities
	Political activities are defined as supporting a political party, candidate or organisation affiliated to a political party. Examples include:
· NGO staff being involved in party political activities
· using funds or resources to facilitate or support a specific political party, candidate, or party-political organisation in a local, regional or general / national election
· using funds or resources to facilitate or support independence or separatist movements
· using funds or resources to facilitate or support a particular politician or faction to gain power within a government or within a political party structure

	Religious activities
	Religious activities are defined as supporting or promoting a particular religion, including activities undertaken with the intention of converting individuals or groups from one faith and/or denomination to another. Activities that build up religious structures (including infrastructure, training or organisational activities) are also ineligible, unless those structures are specifically designed to provide non-denominational development outcomes.

	Welfare activities
	Welfare activities are defined as care and maintenance, which aims to maintain people in a particular condition on a longer-term basis. Substantial and broad impact on social and economic conditions in the community is not normally expected from welfare programs. Welfare may be provided to an individual or family basis including home-based and institutional care programs, such as those provided by orphanages, homes for the elderly, hospices and the provision of food for those who are destitute. Welfare activities are typically:
· implemented independently of other sustainable community development activities.
· include no strategy for integration into broader community development programs.
· provided on an individual or family basis, rather than on a community basis, and are unconnected to emergency needs; and implemented on a long-term basis with no clear exit strategy.


AUTHORITY & RESPONSIBILITY
This policy and procedure is issued under the authority of the Director Government Relations and Communications. The Government Relations and Communications Team and any other person nominated by the Director is responsible for: 

· [bookmark: x]The content and review of this policy.
· Provision of assistance to Directors, Managers and Supervisors to implement the policy; and
· Taking minutes of meetings held under this procedure. 
POLICY & PROCEDURE
ACPCC complies with tax deductibility to the ATO, fundraising guidelines and donors obligations regarding acceptance and non-acceptance of funds.
ACPCC works in partnership with many organisations including welfare and faith-based organisations’, government and non-government organisations in the delivery of reproductive and sexual health services.
ACPCC will not financially support partner organisations in the delivery of political, religious or welfare activities.
ACPCC staff will perform a partner capacity assessment prior to entering into a new international project and complete the relevant section to confirm that the partner does not engage in evangelistic and/or political activities.
ACPCC will monitor and review all partner programs to ensure programming remains focused on sustainable outcomes and evangelistic and/or political activities are not introduced. 

RESPONSIBILITY FOR IMPLEMENTATION 
a) All ACPCC employees and representatives have a responsibility to comply with this policy.
b) Members of the Board add value to, approve and monitor activities that may be deemed to be non-development activities, to ensure that this policy is adhered to.
c) The Executive is responsible for the application of this policy and will ensure that separation of is regularly considered in Executive dealings
d) The Director of Government Relations and Communications is responsible for ensuring the following:
(i) All development contracts, memorandums of understanding and/or partnership agreements must state that, in accordance with the philosophy of ACPCC, no ACPCC program resources, including DFAT funds, can be allocated for the purposes of welfare, religious or political activities.
(ii) Planning and monitoring processes for international projects must include an assessment to ensure that no ACPCC resources have been used, or are planned to be used, for welfare, political or religious activities.
(iii) If reports that ACPCC funds are being utilised for welfare, political or religious activities by partner organisations or their staff are received by ACPCC staff, then ACPCC staff must immediately investigate allegations and act, if necessary, to suspend the partnership.

REFERENCES
Australian Council for International Development (ACFID) Code of Conduct Policy Template Non-development activity, last updated 2017. 

Department of Foreign Affairs and Trade, Australian NGO Cooperation Program (ANCP) Manual,  2024, Clause 4.2 Non-Development Activities
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